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WE TOGETHER

GLOBAL COLLABORATION

At Viskoleepak, We Together means excellence — shared.

improve printing processes
strengthen consistency and
for customers worldwide.
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We Together: The Story of
Collaboration Across Borders.

At ViskoTeepak, we have always believed that our strength lies not only in our products
but in the people behind them. In 2025, this belief was reaffirmed as our plants in Delfzijl
(Netherlands), Kenosha (USA), and Nuevo Laredo (Mexico) joined forces with a united
goal: to improve printing capacity and quality across all locations — ensuring consistent,
high-standard results for our partners and customers worldwide.

Though separated by geography, we share a common purpose and a strong commit-
ment to excellence. The initiative began with a simple but powerful idea — “we together.”
Not “we separately,” not “you and |,” but “we together.” This became the foundation of a
cross-continental project to raise our printing operations to the next level, helping us de-
liver even greater reliability and performance to those who depend on us.

Collaboration in Action

A dedicated team of colleagues from each site trav-
elled across borders and time zones, visiting the print-
ing departments in Kenosha, Nuevo Laredo, and Delfzi-
jl. With open minds and shared curiosity, we examined
equipment, observed processes, tested new materials,
and exchanged knowledge built on years of hands-on
experience. The outcome was not only stronger collab-
oration but also practical improvements that will direct-
ly enhance the value we provide to customers.

In Kenosha, we assessed decades-old machines that
had long supported production. Together, we explored
solutions to improve drying capabilities, standardize
ink mixtures, and modernize parts of the workflow —
all steps that contribute to more stable processes and
higher print quality for our customers. In Nuevo Lare-
do, we found valuable technical insights and efficiency
methods that could strengthen performance in other
locations, helping us maintain delivery security and
consistency across regions. Delfzijl contributed by
sharing their experience with successful water-based
ink printing on fibrous casings, offering inspiration for
future transitions that open new, sustainable possibili-
ties for our customers.

One Team, One Mission

What stood out most was not only the knowledge ex-
changed, but the way it happened: openly, without bor-
ders, and with a shared mission. Operators, engineers,
and managers stood shoulder to shoulder, testing, ana-
lyzing, and improving — as one team, with a clear focus
on how these improvements translate into better out-
comes for those we serve.

Key improvements identified include:

- Enhancing drying systems

- Upgrading automation for ink mixing

- Optimizing operator training

- Exploring equipment upgrades for long-term
performance

Most importantly, establishing a direct line of
communication between all plants for continuous
feedback and support.

Progress Through Collaboration

This project was more than a technical assessment. It
was a clear demonstration of how collaboration leads
to progress and how sharing expertise across sites ulti-
mately strengthens the value we deliver to our partners
and customers — through better quality, efficiency, and
long-term dependability.

Facing the Future Together

Challenges remain ahead, but we now face them with
greater knowledge, stronger partnerships, and re-
newed energy. “We Together” is no longer just an idea
— itis how we work, grow, and lead.

At ViskoTeepak, We Together means excellence —
shared.
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