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TNI Loops:
The Next Turn in Our Evolution.

Greater capacity. Stronger process control. New possibilities.
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ties for our customers.

Learning a new process

IWhen we entered the loops segment in 2019, six new ma-
chines were installed. However, the real challenge went far
beyond adding equipment. Our teams were working with a
new material, unfamiliar mechanisms and technology that re-
quired a high level of precision.

The first stage was therefore about learning: understand-
ing how the material behaved, learning how to operate and
maintain the equipment, and discovering how small adjust-
ments could make a significant difference in production sta-
bility.

Progress took time. We began by producing approximately
three million loops per month. As our experience grew, so
did our ability to refine the process, improve reliability and
increase output.

Since launching our loops production operation in 2019, we have more than
doubled our monthly output while developing the skills and process knowledge
needed to deliver consistent, reliable production. In September 2026, new
equipment and upgrades to our existing machinery will mark the next stage—
expanding capacity, strengthening process control and creating new possibili-

Growing knowledge and capacity

New technology delivers results only when people develop
alongside it. Operating the loops machinery requires focus,
precision and consistency. Our operations and maintenance
teams have built new skills, solved challenges together and
become increasingly confident with the process.

That learning has translated into measurable progress. Pro-
duction has grown from approximately three million to seven
million loops per month, while maintaining the consistency
and reliability our customers expect.

This growth is not simply about producing more. A stable
and well-controlled process supports dependable supply
and gives us a stronger foundation from which to respond
to changing customer requirements.




Members of the TNI loops production team.

Supporting a range of applications

Today, our loops are used in several applications across the
food industry. They are primarily used for rotisserie chicken
and turkey, but they can also support pork products, hams and
other products that require a tying solution during preparation
or cooking.

We continue to see possibilities beyond the applications we
serve today. Our aim is not only to expand capacity, but also
to understand where loops can make our customers’ pro-
duction processes easier and more efficient.

This reflects our tailored way of working: listening to the cus-
tomer, understanding the application and identifying a solution
suited to its specific production needs. By combining product
knowledge with practical application support, we can help
customers find a reliable tying solution for both existing and
new products.

Investing in the next stage

In September 2026, our loops operation will enter its next stage
of development. We are expanding production capacity by in-
troducing new equipment and upgrading our existing machin-

ery.

The investment will bring greater automation, improved pro-
cess control and simpler interaction between operators and
machines. It will also allow us to standardize more of the pro-
duction process, helping our teams work with greater consist-
ency and efficiency.

For our customers, this means greater capacity supported by
a stronger and more reliable production process. It will im-
prove our ability to respond as customer demand develops
and provide a solid platform for exploring new applications
and markets.

The investment is therefore not only about increasing output.
It is about strengthening our ability to grow alongside our cus-
tomers and continue developing solutions that support their
operations.

Progress built together

If our loops journey has demonstrated one thing, it is that pro-
gress is never driven by technology alone. Every stage has
required colleagues from different areas to learn, adapt, share
their experience and solve challenges together.

That collaboration has enabled the operation to develop from
a new project into the production capability we have today. It
is Better Together in action—and it will remain essential as we
move into the next stage.

With greater capacity, new technology and more possibilities
ahead, our loops operation is ready for its next turn. Each
stage builds on the knowledge gained during the one before
it.

The next turn is already underway.
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